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slogan

• TNA is the compass of effective 
training...

• بوصلةهوالتدريبيالاحتياجتحديدان
الفعاّلالتدريب ...



1- What is TNA ? 

• Organizations use training 
needs analysis to identify 
gaps. Its actual steps begin if 
the problems are solved 
through training. Needs 
analysis is an important part 
of the planning process that 
focuses on identifying and 
solving performance 
problems.



2- Why does 
your 
organization 
need TNA ?
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3- Our approach
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4- Our services in TNA
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Training

Preparation TNA studies 

Preparation training plans for 
companies 
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4- Our services in TNA

A- Training



4- Our services in TNA
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B- Preparation TNA studies 
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4- Our services in TNA

C- Preparation training plans for companies 



5- Our outputs from projects 

1- Report describing the current situation of the organization and 
identifying the gap between reality and hope regarding the ability of 
workers to implement the job requirements described in the job 
description cards approved by the company's management

2- Determining the training needs of the institution (at the level of 
individuals),

3- Determine the types of training solutions preferred by the 
stakeholders in the institution.

4- A proposed training plan based on the results of the analytical 
study that includes the topics that must be covered in each course.



6- Our clients




