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- What is TNA ?

* Organizations use training
needs analysis to identify
gaps. Its actual steps begin if
the problems are solved
through training. Needs
analysis is an important part
of the planning process that
focuses on identifying and
solving performance
problems.

TRAINING

NEEDS ANALYSIS
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¢ 2- Why does

yo u r 0O TNA helps training managers identify performance gaps and

address these gaps with appropriate training interventions.

organization

:—___

n e e d T N A ? TNA acts as a guide to decide what training is needed for

whom, to achieve organizational objectives.
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TNA enables training managers develop training that is most

relevant to the learning needs of a particular group or
department of employees.
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TNA helps identify training objectives well in advance so that
they can be the basis for evaluating training effectiveness.

TNA helps to allocate an organization’s training budget
effectively in the areas where it can have the maximum impact.




3- Our approach
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4- OQur services In |

Training

Preparation TNA studies

Preparation training plans for
companies
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4- Qur services in TNA
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A- Our services in TNA

Services

—
pre-Traini glnsti‘t”* -

B- Preparation TNA studies
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A- Our services in TNA
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5- Our outputs from projects

1- Report describing the current situation of the organization and
identifying the gap between reality and hope regarding the ability of
workers to implement the job requirements described in the job
description cards approved by the company's management

2- Determining the training needs of the institution (at the level of
individuals),

3- Determine the types of training solutions preferred by the
stakeholders in the institution.

4- A proposed training plan based on the results of the analytical
study that includes the topics that must be covered in each course.




6- Our clients
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Tel :00962795819349

Web : www.drfares.com
www.mec4tvet.com

Email: drfares@mec4tvet.com




